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STEPS

7

1. Consensus building workshop
2. Training of trainers on the CAC (district social cluster)
3. Bassic fraining on adapted CAC for sector CMT

\
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1. Orientation meetings with community stakeholders on objectives,
strategies, etc.

2. Village orientation meetings
3. Community platform identification and assessment
4. Community social cluster (SC) formation

5. Community SC orientation on their roles, responsibilities, and norms
.
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1. Preparation for problem identification

2. Field work/data collection
3. Problem identification, prioritization, and root cause analysis

v

. CAP meeting and integration of SBCC

. Community validation meeting of the CAP
. Finalization of the CAP

. Share CAP with the social cluster leadership

. Implementation of the CAP
. Monitoring
. Reporting on activities conducted

. Recognize champions and successes

. Community Action Group and relevant community capacity building
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LOCATION

. National
. District
. District
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. Sector health facility
. Village/cell

. Village

. Vilage

. Village or cell
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1. Health facility (HF)
. Village
. Health facility
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. Villoge
. Village
. Villoge
. Social Cluster
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. Villoge

. Vilage

. Village

. Village or HF
. HF/district
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DURATION
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. Two days
. Six days
. Six days
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. Two hours

. Two hours

. One day

. Two hours

. One to two days
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. One day
. One day
3. One day
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. Two to three days
. Two hours

. Two hours

. Depends
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. Ongoing

. Two hours

. Ongoing

. One to two days
. One day




