Issue / behavior

(What is the
prioritized issue
to be
addressed?)

Root
causes/drivers

Objectives

(What do we
want to achieve
specifically?)

Strategies

(How are we
going to
achieve our
goal?)

Activities

(What are we
going to do to
achieve the
result?)

Responsible
Person or
Group

(Who is
responsible for
each activity?)

Resources

(What do we
need to
achieve the
result?)

Timeline

Indicators

(How will we
know when we
have achieved
the desired
result?)




