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Adaptation
275 Canvas

PHASE 3

Effort @ @ @ How to use this tool
Adaptation is the process of tailoring solutions to make them more
relevant without compromising or deleting core components of what

Objective made the approach or tool effective in the first place. Use this tool to
To determine if a solution developed as part of the examine the fit for the solutions you are considering for your
program are suitable for scale-up and what steps scale-up.

need to happen for adaptation.

1. Gather team. Bring together the program design team and
key program implementers to help you complete this tool.
Assemble needed information about each of the solutions
you are considering.

2. Situation analysis. Use the work you have done to date, to
collect the key points you want to remember, including
barriers and facilitators.

3. Review materials. Look at the solutions you want to adapt.
List any necessary adaptations that need to happen to make
the tool relevant for the new situation. Determine if the
adaptations are red (“stop!”), (“proceed with

Time needed caution”), or green (“go for it”).

5-6 hours 4.  Identify steps. Think about each of the adaptations and
determine what steps need to take place, including who is

Participants responsible and what the timeline is.

Design and research team, partners, and 5.  Consider partners. Think about who else needs to be part of

stakeholders these adaptations. For example, if you are working with a

partner to integrate the solution into their work, you may
want to ensure they are part of the adaptation process.
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SOLUTION CONCEPT

AUDIENCE

1. ANALYSIS 2. ASSESSMENT

What are the key points to remember from List any necessary adaptions, modifications, Stop! These adaptations remove or alter key aspects of the program approach that
the Define Phase? and adjustments to make the approach may weaken its effectiveness.

more suitable for the new geographic

reach and/or audience. Caution! These adaptations should be made with caution so the core components of

consequences.
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approach better fits the age, culture, and context of the population.

r_——
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

What are barriers and facilitators to
implementing the approach?
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